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Vincents Art Workshop Inc
Entity Information

For the year ended 30 June 2022

Legal Name of Entity: Vincents Art Workshop Incorporated
Other Name of Entity: Vincents

Type of Entity and Legal Basis: Incorporated Society
Registration Number: 331046

Charities Commission: CC9001

Entity's Purpose or Mission:

Changing lives through art.

Entity Structure:
The organisation is governed by a committee comprising of a Chair, a Treasurer, a Secretary and

other elected members. Committee members are elected at the Annual General Meeting and the
Office Holders are elected at the following Committee meeting. Six of the Committee members are
artist representatives who attend the organisation regularly. This is to ensure that the people who
attend the organisation can have input into decision making processes and the planning of future
direction. Other members from the wider community are elected on the basis of their particular skills,
experience or resources which will benefit the organisation. There are job descriptions for the
community representatives and artist representatives and role descriptions for the Chair, the
Treasurer and the Secretary.

Main Sources of the Entity's Cash and Resources:
Revenue from the Ministry of Social Development for service provision to 80 people with disabilities

over 12 months. We have a grant from Wellington City Council for service provision to the
Wellington community.

Entity's Reliance on Volunteer's and Donated Goods or Services:
Apart from our Coordinator and staff team the organisation relies on gifts of volunteer time and

expertise such as serving on the Committee, helping to arrange in house and community events and
gallery exhibition openings. Other volunteer time includes general support in the art studios, recording
of artist's stories, photographing events andtechnical assistance. One of our regular funders over the
last 20 years has been the Empire Fergusson Masonic Lodge. They have made voluntary donations
to be spent on equipment and essential art materials with funding that they have raised at annual
fundraising events. We are very grateful for their support.

Contact details

Physical Address Willis Street Village, 5/ 148 Willis Street, Wellington
PO Box 11 706, Wellington 6142
04 499 1030

vincentsartworkshop@xtra.co.nz

https://vincents.co.nz/
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Vincents Art Workshop.....”Changing lives through art”
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Kia ora,

My name is Eryn Gribble and I’'m on the Committee as a “Community Representative” a role I've had for
about 5 years. | first came to Vincents Art Workshop maybe some 12 years ago, when | wasn’t having the
best time in life. I'd just dropped out of uni to go to art school and was feeling a little lost. | pretty much
dropped out of art school to spend each day coming to Vincents (transferring to study extramurally so that |
could pull up a seat at the table beside Colin, or Hedy, or Gorgery to do my work)! Vincents was the place
where | wanted to be. | was stoked to eventually get a job as a relieving tutor and (sorry to say) | was always
pleased to get a call that someone was off sick as that would mean I'd get to work! | regularly delivered
outreach workshops on behalf of the organisation at Te Whare O Matairangi/Ward 27 (mental health
inpatient support ward), this outreach continues today. My time spent at Vincents provided me with clarity
around what | wanted to do with my life. That’s working in the Non-profit sector, with organisations that
align to my personal values - building community and working with people. | am grateful to Vincents for
giving me my start in my colourful career in community arts and community development mahi.

So here | am - years later....on the committee - see that’s the thing with this place - it’s really hard to leave!
I’'ve heard over the years from so many different people “Vincents has changed my life” which sounds very
similar to part of our mission statement: “Changing lives through art”! | know we achieve this because I've
seen it, and because it did mine.

This year at Vincents Art Workshop has been filled with challenges, change and covid! But despite this,
throughout the year - our regular artists have continued to come into the workshop, and new artists are
discovering us and many successes have been celebrated!

The people are what makes Vincents so special - and sadly the Vincents whanau have suffered some losses
this year.

In October of 2021 longtime Vincent artist Victor Bright passed away and whilst Victor hadn’t attended
Vincents as much recently, he’d been in most days for about 20 years! Victor had a great sense of humor and
his artwork featured lashing’s and ribbons of colour along with his trademark face in the corner and
signature proudly emblazoned on his works.

Stephanie “Steph” Pearce, our long time administrator, had been working reduced hours, to be able to focus
on her health. On 18th December 2021, Steph passed away peacefully after a long illness. Steph was an
integral member of the Vincents whanau having worked here for over 20 years. Her warmth and kindness is
missed by artists and staff alike. She too was an artist - who would make ordinary things beautiful - using
found objects and giving them a second life!

Covid has presented many challenges for us. As a small organization, keeping up with the ever changing
requirements, adapting and creating new policies - as new levels and guidelines are announced - demanded
flexibility, resilience and patience from staff and artists alike. Changes in rosters and short staffing naturally



occurred due to people either getting Covid or being household contacts, on rare occasions - we had to close
the studio. On behalf of the committee, | am proud of the innovative way Vincents responded during this
time - supporting artists that are at home to remain connected through our private FB artist group, helping
everyone adapt to the new rules, providing extra support to anxious artists, maintaining health and safety
(such as implementing vaccine passes in December, adhering to mask mandates and purchasing air filtration
devices) and of course making those hard calls (such as postponing gallery shows at the last minute).

Rhonda Swenson is on the Committee with me - as an Artist Representative - and has attended Vincents at
least weekly since 1999, but has been around since 1990. Rhonda rejoined the committee in December. She
shares her perspective on some of the challenges Covid has presented:

“Covid has been hard. The mask mandates in particular made things difficult to do. For example, | do a lot of
sewing - and it’s hard to thread a needle when you are wearing a mask. It’s also been really hard for some
people to wear masks - or wear them correctly and I’m sure this was challenging for staff to monitor. For me
personally, with my disability - it’s taken me almost a year to feel like | wasn’t going to fall over - wearing a
mask really unbalanced me. With the mask mandates we couldn’t eat or drink in the studio - | think this
meant that lots of people stayed for less time in total. | know that | spent less time in the studio because of
this!”

Our Annual Group Exhibition is always a calendar highlight and this was an opportunity for celebration and
connection - opening on Wednesday 16th February 2022 it was attended by approximately 50 people (not
our usual numbers, but good attendance for an event held in the red traffic light setting). Our co-patron -
Howard Fancy spoke of the importance of Vincents - and of being able to all be together and connected.
Senior Tutor (and all-round legend) Andrew Mitchell, took the lead on curating/hanging the show, produced
an awesome video display of our history.

In March we held another successful planning day, another annual event on the Vincents calendar - our
Patrons Dame Suzanne Snively and Howard Fancy facilitated the day where we chatted about funding
strategies, sustainability, relationships and outreach. We are grateful for the ongoing support of our
Patrons.

In May we farewelled Glen McDonald who retired after 22 years in the role of Coordinator. Vincents loves a
party - and we had a great one to celebrate the huge commitment Glen has made to Vincents. Long-time
friend/supporter of the workshop (and of Glen) - Deputy Prime Minister and MP, the Honorable Grant
Roberston came and spoke about the legacy that Glen leaves. Over her time with Vincents Glen received
numerous awards for her contributions to Vincents Art Workshop and the Wellington community, including
the Arts Access Accolade, presented by then Deputy Mayor Justin Lester in 2016. Glen was also awarded a
Queen Service Medal in 2018 for services to art and community. Thankyou Glen for your immense
contributions and commitment to Vincents.

Alongside many other social services, we have struggled with recruitment challenges this year, and we found
ourselves in between having a coordinator and an administrator. This put many challenges onto the staffing
team. Huge thanks to everyone that worked at Vincents over that time - for getting on, making do - keeping
things ticking and rolling along so well! Special mention to Andrew, Daisy and Anna for their leadership
during this time.

We've continued with our extended hours this financial year, which means we’re still open on Saturdays -
this is something that Wellington City Council approached us to do and have generously provided funding for
— having a space open to make art on a Saturday supports the vibrancy of the inner city.



Tuesday morning workshops continue to be a highlight for many artists, some featured over the period
include: Blind Contour Drawing with Sam Duckor-Jones, Rendering Folds in Fabric with Daisy, Tiger Painting
with Ella, Drawing at the Botanical Gardens with Andrew. Rhonda has this to say “The Tuesday morning
workshops are excellent - I've developed my art practice and increased my skills by being able to attend
these”. The workshops are typically fully subscribed, including the wait list! “Anna did a workshop on
monoprints and | created several Monoprints from what I learnt in that workshop - some of them turned out
to look like buildings. | think it was in the Group Winter Show that | sold a piece I called ‘reflections of the
bucket fountain’, | was amazed that | sold it because | don’t think the prints usually sell as well” - Rhonda.

Many Vincents artists had lots of “wins” over this year too for example: not being able to get out much but
managing to get to Vincents, trying a new medium out, entering into competitions and other gallery shows
with much success “A dream | didn’t think possible” - one artist says in reference to this.

Another change is why you find me (Eryn Gribble) writing this report in lieu of what would typically be a
chair's report. Jocelyn O’Kane has been the Vincents Artwork chair since 2015 and because of recent health
issues has decided to step back. Jocelyn has championed Vincents all around Te Whanganui-a-Tara, run
monthly meetings and ensured we have diverse and appropriately skilled people on the committee. Jocelyn
also presented at various WCC committee hearings on behalf of Vincents and regularly helped staff the
Vincents stand at the Newtown Festival and on the stall at Out in the Park with her wonderful dog Honey!
We thank Jocelyn for her commitment and contribution throughout the years.

In April of 2022 artist and friendly-face in the studio - Hilary got married! Cos we’re all Whanau - heaps of
the Vincents crew were invited. Hilary did a speech at the wedding, thanking everyone for coming - and of
course... Vincents got a mention, alongside all those important friends and family members. Surrounded by
decor (that Hilary made) she referenced how important her attending Vincents was in her healing journey -
how without the place, she didn’t think she would be well enough to be standing there today, well enough
to meet her partner, well enough to be in meaningful work and well enough to be getting married.

Rhonda also shares how much Vincents means to her “It’s such an important space for everyone, but
especially for some of the people that are living on the margins. It really creates community cohesion. | know
I would be much more isolated if Vincents wasn’t around!”

Finally, I'd like to end with some really important “Thankyou's!”

e Artists of Vincents - y'all are why we do this thing, you all hold the culture, bring the epic talent and
make the place what it is - it would be nothing without you!

e Ourincredible staffing team, talented artists in their own right, and have risen to so many challenges
over this year. Staff over this financial year have been:

Coordinator: Glen McDonald

Administrators: Steph Pearce and Zoe Jennings

Senior Tutor: Andrew Mitchell

Tutors: Daisey Bingham, Anna Gibson, Sam Duckor-Jones, Ella Carling, Dani Henke, Nina

Rivers, Penelope Wilson, Blake Howes, Sue Quigley.

o O O O

e Over the course of the year we’ve been grateful to receive funding from a range of different sources
o Ministry of Social Development

Cogs (community organisation grant scheme)

NZ Lotteries - community fund

Nikau Foundation

CH lzarard Trust

Empire Fergusson Masonic Lodge

O O O O O
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Wellington City Council

Christine Taylor Foundation for Mental Health
Pharazyn Charitable Trust

FH Miller Trust

Thank you for making it possible to do this important mahi.

e The Committee - past and present over the financial year:

o

O O 0O 0 O O O o0 O O O

e Our Patrons Howard Fancy and Dame Suzanne Snively are greatly appreciated for their ongoing

Jocelyn O’Kane (Chair)
Richard Gawith (Treasurer)
Ellen Gee ‘EJ’ (Current Secretary)
Sarah Porter

Susan Gordon

Eryn Gribble

Shona Watson

Gaye Stewart

Hudson Roper

Rhonda Swenson

Rupert Everett

Bryony Hales (who served as secretary until December 2021)
» Particular mention too - Richard for his work on the financial aspects of the AGM
report and Rhonda for sharing her perspectives with me for this report.
»= Also wanting to mihi Bryony Hales who served as treasurer until December 2021 and

to EJ for stepping into this role.

support and wealth of knowledge.

¢ Aroha Lowe was hired as Kaiwhakahaere/Coordinator outside of the year that we are reporting on,
but we would be amiss to not thank her and Billie-Jo (who we have been contracting to support with
admin/finance) in pulling together aspects of this report - and also in joining us on the team to work
towards an exciting future - it’s great to have you on waka with us.

On a personal note - and looking back on the past year - and into the future -l am so excited for the future of
Vincents Art Workshop - I'm loving the energy we’ve got in the studio and the fantastic staffing team that we
are so blessed to have. We can take the past successes and move on and forward with some new energy

into a really bright future!

Waiho i te toipoto, kaua i te toiroa

Nga mihi nui

Eryn Gribble

Community Representative on behalf of the Vincents Committee.



Further reading/watching:

e In March of 2022 we received a fantastic write up in the Dominon Post stuff.co.nz/life-
style/thrive/300529348/vincents-art-workshop--wellingtons-creative-hub

e Our friends at Arts Access Aotearoa created a series of short videos featuring artists from around
Creative Spaces in Aotearoa, this “Artist Spotlight” film features our own - Rhonda Swenson
youtube.com/watch?v=jy3XlgquDZY

e Also from Arts Access Aotearoa - this write up on Glen McDonalds retirement
artsaccess.org.nz/vincents-leader-to-retire-after-30-years-of-service

Artist Victor Bright stands next to his artwork.

Hilary Staples (and guests) celebrating at her circus themed wedding


https://www.stuff.co.nz/life-style/thrive/300529348/vincents-art-workshop--wellingtons-creative-hub
https://www.stuff.co.nz/life-style/thrive/300529348/vincents-art-workshop--wellingtons-creative-hub
http://www.youtube.com/watch?v=jy3XlgqUDZY
https://artsaccess.org.nz/vincents-leader-to-retire-after-30-years-of-service

Description of the Entity's Outcomes:

and all people are welcome. Vincents believes in the creativity in everyone.

Vincents works to:

* Provide a safe, supportive and purposeful environment

* Provide personal, cultural and creative support in response to the needs of the individual

* Reduce the stigma attached to mental illness

* Provide regular opportunities for participants' involvement in the running of the workshop
* Ensure the workshop makes time available

women participants only with a programme informed by women's needs

* Ensure Maori participants have specific input into programmes and operation

Vincents Art Workshop provides weekly tutored art workshops and general studio hours, art mat eria Is and opportunities

for participation in a variety of art forms free of charge. Vincents has a policy of open access and community integration

for

Actual Budget

Key Performance Indicators (KPI’s) 2022 2022

1. Free access is provided in an accessible art
studio for people who experience disability or
mental illness in a supportive and shared
environment

Average daily attendance of artists per day using 36 38 artists
Vincents

Support artists to develop an 'Art Plan' which will 250 654 artists
identify their goals and support needs. Art Plans to

be reviewed and re-assessed regularly 129 people

who were registered with us fitted with the criteria

for our reporting requirements for our funding

agreement with the Ministry of Social Development

and 472 registered people were from the wider

community and are included in our reports for our

WCC funding.

Studios will be adequately provisioned with free art 90% 98%
materials and equipment. Satisfaction rate from satisfaction
participants will exceed 75%. Based on verbal from artists
reports mostly. Affected by Covid restrictions.

Actual

2021

36

601

98%




Provide tutored, Tuesday morning art workshops in 30
a variety of art mediums and art techniques.

Provision of weekly Tuesday workshops over 12

months. There were fewer Tuesday morning

workshops than were budgeted because of the

Covid-19 lockdown levels and recovery.

Provide tutored Tuesday workshops that are well 10.9
attended. There is a maximum allowance of 15
people per workshop.

Provide Tuesday morning workshops that will be 80%
positively evaluated by the participants. Record a
75% average rate of positive evaluations

40

12

80%

40

12.03

80%



2. The workshop is operated in a cooperative
and participatory manner

Artists participate in the running of Vincents
through attending weekly meetings where any
suggestions can be recorded and forwarded to
committee meetings.

3. A variety of outlets exist for people's
artwork to be distributed

Provide opportunities for people to exhibit
artworks in solo or group exhibitions in the on-site
Vincents Gallery

Actual

2022

Weekly meetings
that were minuted
were held apart from
when we were in
levels2,3 0or4
during the Covid-19
restrictions or during
statutory holidays
and semester
breaks.

Actual

2022

11 exhibitions.
Because of the
Covid-19 lockdowns
there were fewer
opportunities to hold
exhibitions.

Budget

2022

Artist
meetings, that
are minuted,
are held
weekly apart
from statutory
holidays or
during the two
semester
breaks. Or if
affected by
Covid
restrictions.

Budget

2022

19 exhibitions
to be held
annually

Actual

2021

Weekly
meetings
were minuted
and held apart
from when we
were in levels
2,30r4
during the
Covid-19
restrictions or
during
statutory
holidays and
semester
breaks.
meetings

Actual

2021

11 exhibitions.
Due to Covid
lockdowns
there were
fewer
opportunities.



Provide an opportunity for artists to participate in
an Annual Group Exhibition

We were unable to
hold an Annual
Group Exhibition in
2021 because of the
Covid. An Annual
Group Exhibition
opened in February
2022. There were
restrictions in place.

Increase
attendance
numbers



4. Awareness of art is promoted in
the city

Provide opportunities for participation
in at least 2 community events

5.Provide a range of inclusive and
accessible programmes

Provide Days for women only each
week.

People who identify as female are
welcome on Women only days.

Provide outreach art activities in the
psychiatric unit at Wellington Hospital.

Actual

2022

2

One of our artists submitted
an artwork for the IHC Art
Awards. In 2021 we
produced 54 decorated
plywood tigers that were
installed on the railings on
the playground during
Newtown Festival which had
been postponed from March
to April because of Covid-19
restrictions. These
decorations celebrated
Newtown Festival, Vincents’
artists and the Year of the
Tiger. Our participation in
community events was
limited in 2021 and 2022 due
to Covid-19 lockdown levels.

Actual

2022

Every Thursday apart from
statutory holidays, semester
breaks and during the
restrictions at levels 2, 3 and
4,

Weekly art activity sessions
were provided in Te Whare o
Matairangi at Wellington
Hospital during the year
apart from in levels 2, 3 and
4,

Budget Actual
2022 2021
2 events 2
1 artist
entered
IHC Art
Awards.
We made
over
60 oxen.
Affected by
Covid
restrictions
Budget Actual
2022 2021
Women 47 days
only days
are held
each
week
Weekly Weekly
provision
of tutored
art
activities
inTe
Whare o
Matairan
giat
Wellingto

n Hospital



Additional Information:

We have managed the Covid-19 lockdown levels and have continued to provide a service. When we were unable to
have our venue open, staff members worked from home. We communicated every morning through a staff team
chat group.

Our art tutors posted weekly art tutorials on a Vincents’ Artist Group which is aligned to our Facebook page. This
group is still active and currently has 323 members. The reason that we have continued to operate this Group is
because, under the lockdown levels and the current NZ Covid-19 Protection Framework there are some of our artists
who are reluctant to travel and still have a need to be in connection with our service. During the lockdown levels we
also were in contact with our artists through emails, messaging and phone calls. On some occasions we delivered art
materials.

It has been a difficult time during the Covid-19 pandemic but we have managed to keep our organisation operating
and many of our regular and longstanding artists have felt supported by us.

We are pleased that most of our targets for the year are not much below what was budgeted for.

Recovering from Covid lockdown and restrictions has been slow, as artists start to return to their usual routines, and
start returning to Vincents.



Kaiwhakahaere/Coordinator’s Report July 1, 2021 - June 30, 2022

Vincents Art Workshop/Te Whare Mahi Toi is an art studio where people make art. Everyone is welcome here!

Established in 1985, Vincents provides space and resources for artists drawn from our broader community who are
disabled or on a mental wellness/ hauora journey. We provide free access to a general studio, a clay or ceramic
studio, a wood workshop and a gallery for exhibitions.

Artists are able to participate and make suggestions through meetings that are discussed and forwarded to
Board/Committee meetings. Where possible decisions are made by consensus, or with consultation.

Highly skilled staff provide a range of inclusive and accessible art programmes in a supportive shared environment.
Artists exhibit collectively and individually within the Vincents environment and further afield. Awareness of art is
promoted across the city.

I’'m excited to be part of this mahi, and to lead the staff team. Whare like Vincents are precious. Vincents is well
loved, highly regarded, and award-winning! These whakaruruhau or shelters are important as part of the fabric of
our urban environment. Open studio format is rare. Vincents is for any of us on a good or bad day. We make art and
build skills and connection. Here we create and maintain diverse and varied relationships and community.

As | started in my role as Kaiwhakahaere in September, I've invited Andrew Mitchell to offer a Studio Report for the
year 2021 — 2022 as he was in place in his role, and contributed significantly at an operational level. He has been
described as ‘constant and true’, and also ‘..friendly — he knows how everything works at Vincents’. | have certainly
found his assistance and support in my first weeks most helpful.

Across this year of changes including both the Coordinator and Administrator leaving Vincents, Andrew and the Art
Tutors have maintained a friendly and well resourced environment, and continue to do so. They are each skilled
artists and this skill base and lived experience informs the service they provide. | hope like me that you will find their
expertise evidenced in this report.

Nga mihi,

Aroha Lowe

Kaiwhakahaere — Coordinator

Vincents Art Workshop Te Whare Mahi Toi
5/ 148 Willis Street

Wellington

Ph 04 499 1030




Studio Report - Year ending 30 June 2022
Matariki Exhibition

We had our inaugural Matariki exhibition at Vincents Gallery which opened 7t July. This also involved a
collaboration with a Wellington City Council flat complex in Brooklyn. Vincents artists and staff created a
banner which was used during Matariki celebrations in the community space at the complex. A
representative from the flats spoke about Matariki to Vincents artists and also gave a whaikorero to open
our exhibition.

Artists Tiki Coveny and Lyz Bell with Lyz's artwork at the Matariki exhibition

Vincents Gallery

Several exhibitions in Vincents Gallery were cancelled due to Covid-19 restrictions in late 2021. However, 7
exhibitions went ahead during this reporting year:

7 — 21 July: Matariki; 28 July — 11 August: Penny Jacobs; 18 August — 1 September: Ceramics Show; 16
February — 2 March: Annual Group Show; 23 March — 13 April: Nanette Schleich; 20 April — 11 May: ‘It’s the
Little Things’; 18 May — 8 June: Textile Art Show.

Empire Fergusson Masonic Lodge

One of our long-term sponsors, Empire Fergusson Masonic Lodge, had another of their annual fundraising
evenings in August. Andrew collated a selection of donated artworks from Vincents artists which were
among items auctioned at the event, which raised $25,000 for Vincents to be spent on equipment for the
studio, with support from The Freemasons Charity. This enabled us to order a new front-loading kiln as
well as many other items on our wishlist.



Covid Closures and Vincents Online

Vincents closed during Level 4 and Level 3 lockdowns 18" August — 7™ September 2021. Tutors resumed
the ‘Vincents Online’ series of video tutorials to stay connected with our artists. The 7 videos produced
during this time were: ‘Make a Slab Teapot using a Card Model’ with Andrew; ‘Miniature Artworks’ with
Daisey; ‘Layering with Acrylics” with Andrew; ‘Frottage’ with Daisey; ‘Flipbook Animation’ with Andrew;
‘The Anatomy of a Sewing Machine’ with Daisey and ‘Oil Pastel Abstract Collage’ with Andrew. These
videos were posted to our website and our Facebook page. We also connected with artists daily through
the 'Vincents Artist Group’ on Facebook.

& A
nimal ‘

Tutor Daisey Bingham's sewing tutorial video and Vincents' YouTube channel

Tuesday Workshops

Although we did not teach classes in person during the lockdowns, 30 Tuesday workshops were taught in
the studio during this reporting year:

6 July: Leather Purses with Andrew; 13 July: Hand Built Mugs with Daisey; 20 July: Monoprints - Exploring
Texture with Anna; 27 July: Comic Collage with Sam; 3 August: Decorating Clay with Slips with Andrew; 10
August: Book Binding with Daisey; 2 Nov: Abstract Collage with Qil Pastels with Andrew; 9 Nov: Black and
White Collages with Anna; 16 Nov: Embroidered Greeting Cards with Ella; 23 Nov: Frottage with Daisey; 7
Dec: Acrylic Painting Techniques with Andrew; 14 Dec: 3D Paper Decorations with Anna; 21 Dec: Braided
Rugs with Ella; 1 March: Pressed Botanicals in Clay with Daisey; 15 March: Fimo Flowers with Ella; 22
March: Carving into Clay with Andrew; 29 March: Felt Embroidery with Anna; 5 April: Silkscreen Printing
with Daisey; 12 April: Carving into Clay with Andrew; 19 April: Repeat Patterns with Anna; 26 April: Collage
Butterflies with Daisey; 3 May: Colour Mixing with Acrylics with Andrew; 10 May: Monoprints with Anna;
17 May: Picasso-inspired Clay Owls with Daisey; 24 May: Stars for Matariki with Andrew; 31 May: Mini
Mosaics with Anna; 7 June: Stencils with Slip in Clay with Daisey; 14 June: Crazy Pages with Daisey; 21 June:
Origami Butterflies with Anna; 28 June: ‘Painting” with Wool with Nina.



Artist Karen Judson at the 'Black and White Collage' workshop facilitated by tutor Anna Gibson

These workshops were all documented photographically and posted to our Vincents Artist Group on
Facebook, for the benefit of artists who were not able to attend.

Steph Pearce

In the week before Christmas, our long-serving administrator Steph Pearce sadly passed away after a battle
with cancer. There was a good turnout of Vincents artists and staff at her funeral service in Houghton Bay.
Andrew spoke during the service on behalf of Vincents to pay tribute to her 20 years in the role.

Covid-19 Protection Framework

After careful consideration, the Vincents staff team and Committee agreed that as of Monday 10* January
2022, Vincents was to require the use of Vaccine Passes to access the studio under the Covid-19 Protection
Framework. This included all staff, artists, volunteers, visitors and contractors. This meant that we could
operate Vincents as close to ‘normal’ as possible for those who are fully vaccinated and provide a safe
working environment for everyone attending the studio. This also meant a return to our regular opening
hours, gallery openings, eating meetings, weekly new artist orientations and clay inductions. Masks were
still mandatory in the studio unless you had an exemption.

Annual Group Exhibition

Our Annual Group Exhibition opened on 16 February 2022. This event was postponed from 2021 due to
Covid restrictions. This was a well-attended event despite the health precautions including mask wearing,
no food or drinks and vaccine passes required to be presented on entry. There were 68 artworks exhibited
and sales totalled $2105.00 including commission of $631.50 to Vincents.



Artist Gorgery Cheung in front of his artworks at the Annual Group Exhibition
Lunar New Year

In March, we celebrated the Lunar New Year (Year of the Tiger) by creating painted plywood decorations
displayed at the children’s playground in Newtown. This usually aligns with the Newtown Festival. Even
though the festival was cancelled this year due to Covid, we decided to proceed with the project as the
local community has come to expect our annual display and it is an engaging group project for our artists.
We managed to sell 47 of the 54 tigers totalling $1175.00

Tigers installed at the playground in Newtown



Artist Hudson Roper at his solo exhibition at Thistle Hall

Thistle Hall Exhibitions

Two of our artists, Hudson Roper and Kim Stewart, had solo exhibitions at Thistle Hall in May. Vincents
staff supported these artists, providing assistance with framing, advertising and hanging artworks.

Farewell for Glen

A farewell party was held on 20 May for our Coordinator Glen McDonald who had worked at Vincents for
almost 30 years, who retired at the end of the month. Deputy Prime Minister and MP for Wellington
Central, Grant Robertson, was among the special guests who made tributes.



Glen McDonald's farewell party

Interim Management

Following Glen’s departure at the end of May, staff took on extra responsibilities to cover the absence of a
Coordinator. Andrew worked with the committee Chair to complete a funding application for TG McCarthy,
and reporting back to WCC for our three year funding contract, and Betty Campbell Accommodation Grant.
Daisey took on some of Andrew’s administrative tasks including advertising exhibitions and generating
social media content. Anna, Dani and Nina took on extra responsibilities, particularly in the clay room. Our
relieving staff also worked extra hours to ensure the studio was well staffed.

Andrew Mitchell, Senior Tutor



Vincents Art Workshop Inc

Statement of Financial Performance
"How was it funded?" and "What did it cost?"

For the year ended
30 June 2022
Note Actual*
2022
S

Revenue

Donations, fundraising and other similar revenue* 1 362,072
Fees, subscriptions and other revenue from members* 1

Revenue from providing goods or services” 1 6,304
Interest, dividends and other investment revenue* 1 129
Other revenue 1 3,000
Total Revenue’ 1 371,505
Expenses

Expenses related to public fundraising* 2 2,373
Volunteer and employee related costs* 2 333371
Costs related to providing goods or services* 2 105,065
Grants and donations made* 2

Other expenses 2 820
Total Expenses” 2 441,629

Surplus/(Deficit) for the Year* {70,124)

Budget
2022

405,725

14,737
100

420,562

3,620
322,847
93,105

855

420,427

135

Actual*
2021

401,824
13,899

108
2,820

418,652

4,998
316,147
95,302

830

417,277

1,375



Vincents Art Workshop Inc

Statement of Financial Position
"What the entity owns?” and "What the entity owes?"

As at
30 June 2022

Note Actual*
2022
$

Assets

Current Assets

Bank accounts and cash* 72,269
Debtors and prepayments*

Inventory*

Other current assets

Total Current Assets 72,269

Non-Current Assets

Property, plant and equipment* q

Investments”®

Other non-current assets

Total Non-Current Assets =z

Total Assets* 72,269
Liabilities

Current Liabilities

Bank overdraft*

Creditors and accrued expenses” 18,077
Employee costs payable* 3,939
Unused donations and grants with conditions®

Income in Advance

Total Current Liabilities 22,016

Non-Current Liabilities

Loans*

Other non-current liabilities

Total Non-Current liabilities -

Total Liabilities* 22,016
Total Assets less Total Liabilities (Net Assets)* 50,253

Accumulated Funds

Capital contributed by owners or members” -
Accumulated surpluses or (deficits) 5 50,253
Reserves” .
Total Accumulated Funds* 50,253

Actual®
2021
127,406

127,406

127,406

902
6,211

7,113

7,113

120,293

120,293

120,293



Vincents Art Workshop Inc

Statement of Cash Flows
"How the entity has received and used cash”

For the year ended
30 June 2022

Actual® Actual*
2022 2021
S $

Cash Flows from Operating Activities”

Cash was received from:

Donatlons, fundraising and cther similar receipts” 365,072 323,644
Fees, subscriptions and cther receipts from members*

Receipts from providing goods or services* 6,304 13,899
Interest, dividends and other investment receipts* 129 109

Cash was applied to:
Payments to suppliers and employees*® 426,642 430,128
Donations or grants paid”

Net Cash Flows from Operating Activities” (55,137) (92,476)

Cash flows from Investing and Financing Activities”

Cash was received from:

Receipts from the sale of property, plant and equipment*
Receipts from the sale of investments*

Proceeds from loans borrowed from other parties*
‘Capital contributed from owners or members*

Cash was applied to:

Payments to acquire property, plant and equipment*
Payments to purchase investments® )
Repayments of loans borrowed from other parties*
Capital repzid to owners or members*

Net Cash Flows from Investing and Financing Activities* - -
Net Increase / (Decrease) in Cash* {55,137) {92,476)
Opening Cash* 127,406 219,882

Closing Cash* 72,269 127,406

This is represented by:
Bank Accounts and Cash* 72,269 127,406



Vincents Art Workshop Inc
Statement of Accounting Policies
"How did we do our accounting?"

For the year ended
30 June 2022

Basis of Preparation®

Vincents Art Workshop Inc has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual (Not-For-
Profit) on the basis that it does not have public accountability and has total annual expenses of equal to or less than $2,000,000. All
transactions in the Performance Report are reported using the accrual basis of accounting. The Performance Report is prepared
under the assumption that the entity will continue to operate in the foreseeable future.

Goods and Services Tax (GST)*
All amounts are recorded exclusive of GST, except for Debtors and Creditors which are stated inclusive of GST.

Income Tax
Vincents Art Workshop Inc is wholly exempt from New Zealand income tax having fully complied with all statutory conditions for
these exemptions.

Bank Accounts and Cash
Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term deposits)
with original maturities of 90 days or less.

Cash Reserves Policy
The committee has resolved that at all times there will be sufficient cash reserves to meet at least 3 months expenditure.
This requirement was satisfied at all times during the year ended.

Changes in Accounting Policies*
There have been no changes in accounting policies during the financial year (last year - nil). The reserves policy is as noted above
and has not previously been disclosed. This policy however has been complied with by the committee for a number of years.



2022 2021
Revenue item Analysis 5 $
Grants & Donations Ministry of Social Development 150,850 137,992
Weellington City Council-3year funding 73,909 62,533 |
Wellington City Coundil - extended hours grant 35,000 56,000
Wellington City Council-WCC Creative Communities 7,000
Wellington City Council-Betty Campbell Accommadatio Assistance 10,000
Wellington Community Trust N 10,000
Lotteries Community Grant 28,750 25,000
Community Organisations Grants Scheme {COGS) 5,000 4,000
Christine Taylor Foundation 750 1,000
Grace Memorial Trust 25,000
Lion Foundation 10,000
Frimiey Foundation 10,000
Emplre Fergusson Lodge 3,720 13,414
Friends of Vincents 13,191 13,979
Donations/Xoha from the public 39,293 2,906
Nikau Foundation 5,000 1,000
{1zard Trust 2,603 -
|EM Pharazyn Charitable Trust 2,000
|FH Muter Charitable Trust 2,000
|Box Trust
Total
2022
Revenue ltem Analysis $
Revenue from providing goods or services | CCOHB- 2,223
Commission revenue 5,320
Fundraising sales 3,553 2,796
Life Drawing classes 528 2,323
Total
2022 2021
Analysis S $
Revenue Item Interest 129 109
Interest, dividends and other investment
revenue
Total m
2021 2020
Analysis $ $
‘Revenue item Car park payments - 2,820
|Other revenue MSD Covid |
| o e ey




Expense item
Expenses related to public fundraising

Expense item
Volunteer and employee related costs

Expense Item
Costs related to providing goods or services

Expense Item

Vincents Art Workshop Inc

Notes to the Performance Report

For the year ended
30 June 2022

Note 2 : Analysis of Expenses

Analysls
Exhibition Costs
Promoting Vincents

Total

Analysis

Salaries and Wages
ACC Levies

Staff Expences

Total

Analysis
Materials

Equipment under $200
Studio Expenses
Cleaning

Rent

Car Park

Heat, light and power
Repairs and maintenance

Meeting Expences

Postage, photocopying and stationery
Subscriptions

Telephone and Internet

Office Equipment

Total

Analysis
Bank charges and interest
Insurance

Total

2022

2,373

2,373

2022
E]
299,088
1,706
32,577

333,371

2022
$

11,877

46

12,334

2,710

66,667

2,660

3,970

1,030
1,432
2,339

105,065

2022

110
710

2021

3,689
1,309

4,998

2021
$
301,191
1,587
13,369

316,147

2021

8,517
1,257
168
2,446
60,000
5,165
4,094
1,640
341
2,477
1,267
2,176
5,754
95,302

2021

120
710



Asset Item
Bank accounts and cash

Liability item
Creditors and accrued expenses

Liability Item
Unused donations and grants with
conditions

Vincents Art Workshop Inc
Notes to the Performance Report

For the year ended
30 June 2022

Note 3 : Analysis of Assets and Liabilities

Analysis
Cheque account balance
Savings account balance

Total

Vincents Art Workshop Inc
Notes to the Performance Report

For the year ended
30 June 2022

Note 3 : Analysis of Assets and Liabilities

Analysis
Creditors and PAYE
GST payable

Total

Analysis

Total

2022

72,198
71

72,269

2022
$
18,077
3,939

22,016

2022

2021
$
127,335
70

127,405

2021

6,211
902

7,113

2021



This Year

Asset Class*

Land*

Buildings*

Motor Vehicles*

Furniture and fixtures*

Office equipment”

Computers (including software}*
Kiln

Vent for kiln

Total

Last Year

Asset Class*

Lang"*

Buildings*

Motor Vehicles*
Furniture and fixtures*
Office equipment”
Computers (including software)*
Pottery wheels {4)
Chised set

Drill press

Stove

Kiln

Vent for kiln

Total

Opening Carrying
Amount*

Opening Carrying
Amount”*

Vincents Art Workshop Inc

Notes to the Performance Report

For the year ended
30 June 2022

Note 4 : Property, Plant and Equipment

Current Year
Depreciation and
Impairment*

Purchases Sales/Disposals

Current Year
Sales/Disposals  Depreciation and
Impairment*

Purchases

Closing Carrying
Amount*

Closing Carrying

Amount*

Current
Valuation*

Source and Date of
Valuation®



This Year

Description*

Opening Balance

Capital contributed by owners or members*
Capital returned to owners ar members
Surplus/(Deficit)*

Distributions paid to owners or members*
Transfer to Reserves*

Transfer from Reserves”

Closing Balance

Last Year

Description*

Opening Balance

Capital contributed by owners or members*
Capital returned to owners or members *
Surplus/(Deficit) *

Distributions pald to owners or members *
Transfer to Reserves”

Transfer from Reserves *

Closing Balance

Vincents Art Workshop Inc

Notes to the Performance Report

For the year ended
30 June 2022

Note 5: Accumulated Funds

Capital
Contributed by Accumulated
Qwnars or Surpluses or
Members " Deficits*
- 120,378
(70,124)
- 50,254
Capital
Contributed by Accumulated
Owners or Surpluses or
Members* Deficits*
- 119,003
1,374
- 120,378

Total*
120,378

{70,129)



Vincents Art Workshop Inc

Notes to the Performance Report

For the year ended
30 June 2022

Note 6 : Commitments and Contingencles

Commitment* Explanation and Timing*
There are no commitments 3s at balance date (Last year - nil)

Contingency* Explanation*
There are no contingent liabilities or guarantees as at balance date (Lst year - nil}

At balance date
2022
5

At balance date
2022
$

At balance date
2021
$

At balance date
2021
S
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